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1. PURPOSE j ?o obtain signature indicating approval of tha ISIS 
Steering Group Charter. 

2. BACKGROUND t 

a. In tha spring of 1980, tha SPADOC /TDHS /SCC AD? Acquisition 
Raviev Group (SISAARG) was formed tc dataraine tha heat strategy for 
acquiring aav AD? for tha 3CC, IDH3 and SPADOC 4. Membership included 
rapraaantativaa froa both ADC and APSC. ADC organisations represented 
included XPC. IV, DOP and SPA. A?SC raoraaontation included SSD Dec 2 
and SD/YNC. 

b. b. Tha SISAARa Pinal Report, dated 25 Jun 80, racossaanded that the 
SPADOC a»d SCC ADP acquisition programs aa ccmbinad and that certain 
apace dofansa functions involving sensitive SCI information be allocatad 
to the IDHS acquisition. Furthermore , to assure complete coordination 
and intoqration of these complementary acquisition programs , the report 
reectaxnandad a a tearing group bo formed. These recommendations were 
briefed and verbally approved by ADC/CC (3 Sep 30) , Headauartara ?.FSC, 
DCS Systaas (24 Nov 80) and Headquarters OSAF, DCS/RD&A, Director, 
Space Systems and Command, Control, Communications (25 Nov 30) . As a 
result o£ the above, the Integrated SPADOC, IDHS, SCC (ISIS) Steering 
Group waa formad to oversea the ISIS ADP acquisition. 

c. •The first casting of tha ISIS Steering Group was held on 
15 Jaaa SI. .^sbarohip includes an 0-6 representative from each organi- 
sation participating on tha SISAARG with the addition of 3SD/CC and 
RADC/IR. ADC/JCP provides tha Chairman. At tha first meeting, the 
accompanying charter was reviewed and tentatively approved pending 
review by each organisation's staff. Coxcaants received as a result of 
this raviaw have baan incorporated in tha accompanying charter. 

3. ACTION t The accompanying chartar is being circulated amonci the 
ISIS Staaring Group nembar organisations for formal approval and 
signature. 
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amMSATSO 3PADOC, IDES, SCC (1323) 
3T2ZRIHG GROUP 

1. PTOPOSZ . The IS28 Steering Group ia a central reviewing and 
coordinating authority charged with oversee in q the acquisition of 
Automatic Data Processing (AC?) systems for the Space Defense 
Operations Cantor (3PADOC) , the Intelligence Data Handling System 
(IDHS) , and the SPADOC Ccraputation Cantor (SCC) . 

2. AOTBORITY . Th* Staering Group ia forned in response to a 
reccrajaon cation in the Final Report of the SPADOC/IDHS/SCC AD? 
Acquisition Review Croup (SISAASG) to establish the SCC/IDHS/ 
SPADOC Steering Group as a permanent board to maintain cognizance 
of the overall acquisition. This recommendation was verbally 
approved by C2NCAD (5 Sep 80) , Headquarters AFSC. DCS Systems 

(24 Uov i0) and Headquarters USAF, DCS/BD6A, Director, Space 
Systeaa and Cornmand, Control, Communications (25 Hov SO) . 

3. ogyxarrioMS . 

a. Autcaatia Date Processing (ADP) 3yst££u In the context of 
this charter , an ADP System is a combination of aleaents necessary 
for producing a required ADP capability. These elements include: 
system hardware and software architectures, interfaces, data flow, 
computer equipment, computer programs, ccsrputei facilities, 
operating procedures, documentation, personnel and training. 

b. ISIS ADP System. ADP systems identified as being within the 
scope of the ISIS Steering Group (paragraph 1) . 

c. Space Defense Operations Center (SPADOC) . In the context of 
chi= charter, SPADOC represents all aspects of the SPADOC Phase 4 
ADP Systen acquisition and those parts of SPADOC phases 1, 2, and 

3 that have a developaantal iapact an the SPADOC Phase) 4 ADP Systea 
acquisition. 

4. SCOPS . Ybs iafcosresta of the ISIS S tearing Group shall encompass 

a. Ths SPADOC AD? system acquisition. 

b. The upgrade of the 90S ADP syaten. 

c. The upgraded Prototype Mission Operations Center (PMOC) ADP 
ays t eta. 



d. The upgraded IDQS AS? avatssa to tha extoat epsoe defense 
fanoticas flllccatsd to the JDHS are satisfied. 

s. modifications to other Gystaaa that nay affect the 2SXS ADP 
syataa acquisition (a«q.» CasBausiicationa 3yat«si Segasant (CSS}). 

i * Internal and external interface planning, for t5» I3Z8 AS? 
ayataaa. 

g. Sew requireaasita which oould impact tha ISXS ADP Systao 
acquisition* 

5. HBjggB3H2? , The ISIS s tearing croup shall be a board ef officers 
is the grade of 06 or the civilian equivalent. Tha group shall be 
scsposed of one representative from each of tha following organizations : 

ADC/x? Chairman 

ADC/KR 

ADC/IH 

ADC/DO 

AFSC/EflD/Dat 2 

ATSC/BSD/OC 

AFSC/ESD/RADC/XR 

6. ISIS StESRIHG CROUP APPftQACH . The goal of tha 3teoring Group is 
to insure that the ADP ay stasia procured for 3PABOC, IDES, SCC, and 
upgraded PWOC, along vith systems already operational, satisfy the 
total space defenae cocanand and control requirements of CINCAD. To 
attain this goal, tha Steering Group shall identify, resolve and/or 
reccsaend actions toward tha resolution of issues that say Inspect 
the acquisitions. Irresolvable issues will be raised to a higher 
ioval of cocasand for resolution. 

7. agSPONSIBILIT IBS . 

a. The overall responsibilities of the ISIS Steering Croup arei 

(1) Review planning of all elenents of the ISIS ADP system 
acquisition to insure that all capabilities required to perfora the 
total CZHCAD space defense C3i aission are being acquired. The 
25 June 1980 3X3&&26 Sapoare will provide the baseline for this effort. 

{2} Follow the progress aade by all elements of the ISIS ADP 
systea acquisition and take or reccnaend action to insure that syataaa 
are being acquired on schedule and in consonance with approved plans. 

(3} Provide guidance to the taanagera of the ISIS ADP system 
acquisition to insure that acquired systems will sect approved CXHCAD 
space defense c3l requirements . 



(4) tnaura that proper coordination takes place between 
Internal and eaiaamal eiffiasnta of the acquisition. This includes 
iaaurlag proper interface between aleraenta of the ISIS. 

(3) Open action ifeesta to investigate problee areas or 
research questions of interest to the starring group. 

(6) Identify, resolve, and/or raoaaaaad Actions tawerde 
rftgolwtlon of iaaasa tkt aey affect tha acquisition. 

;?) »snifcor changes in tha I8XS AS? Syetca fractional 
doggrlpt ion . 

{8} Authorise changes ia tha allocation of functions batwaen 
IMS, upgraded P3«JC, and SCC/SPAECe. 

b. Tha Chainsan, XSZ3 Steering Croup, will: 

U) Call ISIS Staaring Group aaatinga. It la antioipatad 
that at leaat one seating vill be bald each quarter, 

{23 Appoint a Socratariat . 

(3) Approve miautas of Staaring Gr o u p raeetinge, 

(4) Aaaign an Office of Primary Responsibility (OPTO and 
suspense dates for action itama. Whan appropriate, form ad hoe 
working groups for specif io action iteaas. 

(5) Xasura that irresolvable issuas ara carried to highar 
la vol a of seramand for resolution, 

s. Tha Steering Group Secretariat will: 

{1} Assemble a proposed agenda for aach Steering Group 

aaeting. 

{2} Prepare a forsaal notification of each seating. 

{3} isaura proper logisfcica for Steering Group aaeotings. 

HI ?espaxa alautes Jfer j&aca ISIS Steering Group aeeting. 

C5J Maintain an action 4$ea list. 

CS) Maintain a list jaf option officer polnta of contact frors 
saoh organization represented en the ISJ8 Steer lag Group. 



d, zsss Starring oe©q? asassbara villi 

(1} 2* tha prisary spokasaan for thai? organisation at X3I8 
Steering Group Beatings. 

(2) Seep appropriate e lessen ts of their organisation inferred 
of starring Group prcoaeUinga. 

(3) Insure that tha Steering Group is infenaod of activities 
within the raasbar's organisations that stay iapact ISIS activities of 
other Starring Group tnesobera organisations. 

(4) Provide the Secretariat with the nase of an action 
officer point of contact who can provide assistance in working 
miscellaneous actions relating to the ISIS steering Group. 

(5) Provide an alternate if the primary Steering Group 
aeznber is unable to attend an 2SIS Steering Group aeeting. 

(6} As required, rsquaat through the Chairman that special 
sessions of the Z8ZS 3teering Group be convened to resolve tiaa critical 
prcblasa. 

3. HEEDING AGENDAS, MINUTES, ACTIOS ggHS . 

a. Agenda . Any Member organization »ay aufcoit agenda itecas to 
the coalman through their Steering Group taeabor. A proposed agenda 
will be asaasbicd and included with the foraal notification of each 
Steering Group seating. The final agenda will be established as a 
first order of business at each casting. 

b. Minutes . The ainutea shall be distributed no later than 
five working days after each Steering Group seating. Disagreement 
with the contents of the rainutes should be conveyed to the Chairman 
immediately. Corrections to the minutes will be aade either in the 
forn of an araandasent or within the contents of the ainutea of the 
succeeding meeting. 

c. Action Itans . A list of actios) itasns established by tbs 
3 tearing Group will be aalatained by the Secretariat. An updated 
copy of the Hat will be periodically distributed to ISIS Steariag 
Groa^ aes&esa. 
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